
 

 

Utah Department of Transportation 

2015 STIP Workshop Agenda 

April 16, 2015 

Item Time Description Purpose / Content Lead 

1 8:00 (10 min) Convene and Outline 
Welcome and Introduction – Objectives –Agenda 
Review 

Carlos Braceras/Jeff 
Holt 

2 8:10 (10 min) STIP Process Explain Process Cory Pope 

3 8:20 (30 min) 
Current Program 
Status 

Review of Programs/Project status and  TIF as a 
whole. 

Bill Lawrence 

4 8:50 (20 min) 
Funding 

Financial Overview 

Available Funding 

Federal and State Outlook 

State and Federal Funds Estimates 
Becky Bradshaw/ 
Bill Lawrence 

5 9:10 (20 min) 
UDOT Strategic Goals 
and Targets 

Statewide direction and vision 
 
Carlos Braceras  

6 9:30 (45 min) Asset Management  
Surface Areas, Interstate, Level I & Level II Roads, 
Goals & Targets 

Cory Pope 
Stan Burns 

7 10:15 (15 min) Break  
 

8 10:30 (60 min) Region  1 & 2 Reports 

Level II, FY16, FY17 & FY18 projects, that meet goals, 
new asset management project list.  Challenges, 
needs, workshop overview, contingency projects, 
TAP, choke points, etc... 

 
Kris Peterson 
Nathan Lee 
 

9 11:30 (45 min) Working Lunch Decision Lens Presentation John Thomas 

10 12:15 (60 min) Region  3 & 4 Reports 

Level II, FY16, FY17 & FY18 projects, which meet 
goals, new asset management project list.  
Challenges, needs, workshop overview, contingency 
projects, TAP, choke points, etc... 

 
Teri Newell 
Rick Torgerson 

11 1:15 (30 min) 

Prioritization Process 
 Preservation 

 Mobility 

 Safety 

 

Review Project Selection Criteria and Methodology. 
 

Bill Lawrence 

12 1:45 (90 min) 

Recommendations: 
State Funds 
Federal Distribution 
Preservation 
Rehab Minor 
Rehab Major 
Level II Pavement 
Bridge 
Capacity 
Choke Point 
Safety 
Signs & Culverts 
JHC Recommendations 
TAP Distribution 

Program Recommendations 

Jason Davis - Safety 
Bill Lawrence/Bob 
Pelly 
Chris Potter 
 
 

13 3:15 (30 min) 
Open Discussion/Wrap 
Up  Cory Pope 

3:45 Adjourn   


